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1. Introduction 
This report details out activities of  a Field Level Agreement, FLA Number: (WFP 
ICSP/SOUTH SUDAN /2018/MULTI-STATE/SSAPU/159 between WFP and SSAPU) 
under capacity development for a period of 3.5 months, to develop and strengthen the 
capacity of government extension workers and SSAPU field facilitators, executives 
and members of marketing cooperative societies and small holder farmers (SHF) 
starting September 15th, 2018 to December 31st, 2018 in six counties in the former 
states of Equatoria including Juba rural, Magwi, Mundri, Yei, Yambio and Maridi 
counties. The project targeted eight marketing cooperatives, 108 extension workers 
and 8320 small holder farmers of which 50% should be women. 

  2. Aim of the Project 

To enhance the capacity of the SSAPU field facilitators and government extension 
workers in content delivery and methodology so that they become effective agents in 
bringing about the desired change in the attitude, skills and knowledge of the small 
holder farmers to produce quality and safe products that will be attractive to the 
available market. 

Progressively transform the knowledge, attitude, skills and habits of the leadership of 
the Marketing cooperatives so that they act professionally & efficiently in the best 
interest of their members and that of the Small Holder farmers who belong to the 
primary cooperatives. 

Promote the development of SACCOs and village savings and credit societies 
(VSCSs) by the marketing cooperatives to effectively mobilise savings to meet the 
immediate financial needs of the small holder farmers within their groups. 

Identify rural aggregation centres in areas with production surpluses and collaborate 
with partner Organizations like Churches, primary cooperatives and NGOs to identify 
entities with potential to manage the Rural Aggregation Centres and train them in best 
practices of receiving & handling grains and warehouse management. 

3. Project Objectives 
This current project has been designed to expand on the achievements of the previous 
project of 2017 and specifically, it aimed to: 

1) Enhance ability of the trained members of the 8 marketing cooperatives, 
effectively and more efficiently utilize the acquired knowledge and skills for 
profitable farming and marketing through group dynamism (increased 
quantity, quality and volume for trade). 

2) Establish more Rural Aggregation Centres (RACs) in the rural locations with 
grain surpluses and enhance the capacity of the leadership managing the 
RACs to be efficient and effective. 

3) Promote livelihood and raise income of 8,320 Small Holder Farmers (4,144 
trained last year & 1,356 targeted for 2018 but later projected to 4,176) 
(increased yield and income per trained farmer and cooperative).   

4) Further fine tune capacities of the 8 SSAPU field facilitators and 100 
government extension workers through TOT in 2018 for more efficient 
service delivery to the end users. 

5) Establish a functional market information system that will promote the 
integrated grain trade system and improve income and welfare of the Small 
Holder Farmers through linkages with complementary institutions; WFP 
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(market for produces and warehouses usage) Cooperative Bank and South 
Sudan Agribusiness Development Program (access to finance) AGRA 
(certified seeds). 

4. Methodology 
This project targeted the Green Belt Agro Ecological Zone specifically concentrated in 
Magwi, Maridi, Yei, Juba rural, Yambio (Gangura & Nzara) and Mundri. These 
locations happened to be sites captured in the National efforts for Agriculture 
Transformation (NEAT) Investment plan (2013) document which influenced decisions 
on the specific sites for the WFP constructed warehouses and feeder roads 
maintained linking such potential surplus producing areas to the markets. 

SSAPU established offices at these locations managed by field facilitators and to help 
the head office coordinate activities for the success of the project.  

The team set to develop a set of activities to be conducted to ensure the successful 
implementation of the project and also to guide as a framework for monitoring project 
activities.  

The team conducted an assessment at the targeted locations to find out whether 
lessons learned during 2017 training were adopted by the targeted beneficiaries 
(SHF). The assessment took a keen interest in post-harvest losses, yield losses and 
the impact of the Fall Army Worm.  

The team also consulted with the WFP and Partners in regard to areas of intervention, 
synergies and complementarities.  

Pre- training assessment was conducted to identify and establish whether  the training 
gaps at the level of small holder farmers, marketing  cooperatives and the Government 
extension workers are as planned or have changed because new areas have 
emerged. 

Identified locations in which Small Holder Farmers are actively producing and present 
the opportunity for the establishment of RACs. Designed the training materials taking 
into consideration the literacy level of the targeted beneficiaries, these materials were 
shared with WFP. 

Organised training sessions for extension workers, coaching/mentoring small holder 
farmers, the umbrella cooperatives and representatives from the primary 
coopratives.Trainings delivered included training methodology, coaching and 
mentorship to extension workers, post-harvest handling, management of cooperative 
societies, concept of rural aggregation and direct coaching and mentorship of small 
holder farmers. 

Developed monitoring and evaluation tools and conducted a post-training monitoring 
and evaluation activity to assess the utilization of the knowledge acquired at all project 
implementation areas. 
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5. Details of the Project Staff 
This project was implemented by a team of experts within SSAPU that included: 

No. Title of position Duty 
station  

Qualification/ discipline 

 1 Program Manager 
(Support  staff) 

 Juba 
 

MA in Population & Development, 
BA (Social Sciences).  
Makerere University Kampala 

1 Finance & Administration 
Officer (Support Staff) 

Juba MBA in Financial Management from 
University of Central Lancashire in 
 the UK 

1 National outreach officer 
(Support Staff) 

Field 
Offices 

Degree  in General Agriculture,  
Egarton University Nairobi 

1 M&E (Support staff) Juba BA in Theology at African  
Theological Seminary, Nairobi 

1 Gender Officer (Support 
staff) 

Juba Paralegal practitioner from the Law 
Development Centre (Uganda). 

1 Agribusiness & Post 
harvest (Full time) 

Juba BBA (Finance) - Senior business 
development advisor (Premium 
Agro Consult Ltd). 

8 Field Facilitators (Full 
time) 

Maridi, 
Mundri, 
Yambio, , 
Magwi,Yei, 
Juba rural 

Degree & Diploma holders in 
Agriculture  and Education 

1 Drivers (Full time) Juba Secondary level 

 

6. Implementation 
The implementation was planned top-down with the programme manager at the helm 
together with the agribusiness specialist. The duo planned all the activities carried out 
at the field locations, coordination with field offices and logistical arrangements from 
the head office to ensure activities were conducted as planned.  

The national outreach officer together with our 10 SSAPU field facilitators (08 of whom 
under WFP budget) mobilised the government extension workers, the umbrella 
cooperatives and the small holder farmers at the various field locations to ensure that 
the planned activities including the classroom trainings, coaching and mentoring of the 
SHFs and training of the members of the marketing cooperatives have been able to 
take place. Until the end of the project, up to 117 extension workers were trained, 186 
members of marketing cooperatives and some representatives of the primary 
cooperatives were trained and 7,643 SHFs were trained representing an overall 
achievement of 95.5%.  (Albeit SSAPU planned 5,500 beneficiaries as indicated in the 
project proposal, the beneficiary project target was increased to 8,320. 

This team has also been able to identify some rural aggregation centres in the field 
locations as having marketable grain surpluses and potential for the construction of 
improved storage facilities. 
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The programme management at the head office played a big role in mobilising 
government extension workers for training. A two days training was organised per 
location to build the capacities of the extension workers at the start of the project to 
prepare them for the training and coaching of the small holder farmers. Up to 117 
extension workers attended the capacity building training out of which more than 17% 
were females. This training was delivered by the agribusiness specialist and a team 
of experts at the SSAPU office.  

 

 

 

 

 

   

 

Convincingly, senior government officials participated in the trainings together with 
their extension workers including ministers and director generals.  

SSAPU field facilitators and government extension workers have been able to 
complete 17 trainings to leaders of marketing cooperative societies, 12 trainings to 
extension workers to enhance the capacities of the leaders of the marketing 
cooperatives and prepare the extension workers for delivery of training and coaching 
to SHFs.  

Farmers were visited individually and on the farms to demonstrate practice. The 
government extension workers were given logistical support to enable them move to 
the field and these teamed up with the SSAPU field facilitators to conduct on farm 
coaching to the farmers either on individual basis or in groups.  

The extension workers conducted the visits through either the group or community 
leaders who facilitated in the mobilisation of the individual farmers and providing the 
necessary information about location and number of individual farmers.  

This then followed with the identification of the needs of the individual farmers that 
enabled the extension workers to develop wok plans and execute the coaching in 
order to bridge the capacity gaps for the individual farmers based on their needs.  

Since the start of the coaching sessions, up to 7,643 number of SHFs were reached 
in all the six former counties of greater equatorial. 

 

 

 

 

 

 

  Extension workers at a training session in Magwi (left) and Juba (right) 
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Number of farmers disaggregated by gender 

7. Training Outcomes 
The outcomes from the implementation of this training programme can be viewed in 
both the short and long term. Importance has been attached here to the short term 
outcomes that have been identified during the implementation of the project.  

7.1 Extension workers 

117 extension workers (Female 20 and Male 97) were empowered with the necessary 
skills so that they are able to provide advisory services to the farmers and the groups 
even after the end of the project. The materials and tools that were designed have 
been made available to all extension workers that they now own and use at their own 
convenience for advising farmers. This creates the foundation for any similar project 
by reducing the need to train extension workers except for addition of man power.  

7.2 Small Holder Farmers 

The Small Holder Farmers were given awareness on the need to exist as a cooperative 
group in order to overcome challenges that individual farmers have not been able to 
overcome. This awareness has prepared the ground for the formation of active 
individual farmers into groups that will form the basis for the establishment of the 
RACs. Because the more a number of small holder farmers are brought to work 
together, the higher the volume of produce aggregated that has the potential to attract 
big buyers and also reduces the cost of post-     harvest handling such as storage.    

The SHFs got knowledge and skills 
in post-harvest handling and the 
benefits of cooperative societies. The 
success of farming as a business 

Category Location  Female Male Total 

Small Holder Farmers Juba 505 978 1483 

  Magwi 293 781 1074 

  Mundri 690 736 1426 

  Yei 200 428 628 

  Yambio 659 1094 1753 

  Maridi 350 929 1279 

 2697 4946 7643 

 
 

SHFs who attended training on collective 

marketing and aggregation in rural Yei 

 

A traditional store in Yei 

 
A farmer bends the maize cobs to prevent entry of 

water into the grain before harvest in Ayaci 

County 
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rests with knowledge and skills of the small holder farmer. This training and coaching 
have delivered a lot of knowledge and skills to the small holder farmers and the groups 
in many arrears.  

Practice such as this in the picture indicates maize cobs that have been bent instead 
of standing erect. This was one of the skills set taught to the extension workers to be 
used for advising the farmers on the farm. It was immediately adopted by the 
beneficiaries. This keeps the grains dry even if there is rain. The risks of getting rotten 
heads for maize cobs are reduced leading to clean grains that increases the volumes 
and quality of harvested grains.  

Total number of the small holder farmers who have benefited from the 2018 capacity 
development is 7,643 (Female 2,697 and Male 4,946). 

7.3 Cooperatives 

186 members of the umbrella cooperatives (Female 60 and Male 126) were trained in 
Cooperative governance, Collective marketing, pre-and post-harvest handling, grain 
quality and rural aggregation. Since primary cooperatives are members of the umbrella 
cooperatives, the leadership of some of these primary cooperatives benefited from the 
training and duly  passed on knowledge acquired to the rest of the  members.  

         

Ma Rubanga Omiyo in Magwi and Garambele in Mundri Coop Members during training 

The trainings already conducted serve as a foundation for the effective functioning of 
the cooperative societies. The primary cooperatives not yet formally registered are 
being assisted to do so and those without better and transparent structures are being 
supported e.g.  Nzara umbrella cooperative has already democratically restructured 
its leadership as a result of the knowledge they got on best practices of managing 
cooperatives.   

7.4 Concept of Aggregation 

Advocacy and training on the concept of aggregation was conducted amongst the 
SHFs in all the field locations of Mundri, Magwi, Yei, Yambio, Maridi and Juba rural. 
Although the   idea was generally embraced, some Small Holder Farmers are sceptical 
about the possibility of timely access to markets. Farmers especially in Magwi, Maridi 
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and Yambio have cited incidences when they have aggregated their products but there 
were no buyers with good prices. 

Apart from the main centre, identified rural aggregation centres in Mundri include 
Katobi managed by a ORDA SAKO primary society, Medew with a capacity of 20 
metric tones managed by TUNSDU –LINE primary society and then Mundri with 
storage capacity of 30 metric tons.  

Much of the maize produced in juba is consumed fresh, the ones dried is partly 
consumed and the other is kept as seeds. 
The primary producing groups in the 
Counties of Ladu, Rajaf,  Luri are involved in 
production of maize, sorghum, vegetables 
and  do sell the small surplus quantities after 
drying to Jambita umbrella cooperative.  

The members of these farmer groups do not 
have specific centers for aggregation but 
store their products in their traditional storage 
facilities and aggregate them whenever there 
is identified market.  

 

 

Jambita coop store in Juba 

After the cooperative training in Yei, Mittee cooperative was chosen as the Umbrela 
cooperative by the other cooperatives i.e. Aga, Rwony ,Marakonye and Hand in Hand. 
Mittee was chosen because it is structured, formally registered and has comparatively 
better resources to operate. As a result of the training they received last year, despite 
security challenges, they aggregated 25 metric tons that was sold to traders within and 
outside Yei thus improving the incomes of members and the SHFs.   Some of these 
cooperatives have fairly big storage facilities where they aggregate their produce e.g. 
Marakonye cooperative society has a storage facility that can aggregate up to 40 
metric tons. 

                            

Storage facility in Yei                                      Maize packed inside storage facility 

 

To emphasize the importance of aggregation of quality products, meetings were held 
in rural settings to interface with the farmers. The concept of rural aggregation was 
explained to the farmers and they embraced it with the hope the security situation will 
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improve so that other farmers deep in the villages and rich agricultural areas of Morobo 
will also benefit. 

  

SHFs training on collective marketing and rural aggregation at rural setting in 
Yei 

Because the WFP field focal person in Torit told SSAPU to live Alar Kodi for CARITAS 
to support, SSAPU identified Ma Rubanga Omiyo cooperative in Obee Abiro and Pur 
Rwenyo Can cooperative in in Palonganyi. These cooperatives and representatives 
from groups affiliated to them have benefited in our recent trainings and now SSAPU 
is building their capacities to become aggregators. 

 Ma Rubanga Omiyo has a storage facility in Obee Abiro of about 400 Metric tons 
while Pur Rwenyo can  store was dilapidated during the insurgency, however, the 
members have already burnt bricks to reconstruct their aggregation facility. Other rural 
Aggregation centers have been identified in Pajok and Andele. 

Although the farmers in Magwi liked the concept of aggregation, some observed that 
before they aggregate, the market must be assured. Many SHFs keep their products 
in their individual storage facilities and aggregate whenever a buyer is available. 
Nevertheless, the extension workers were able to explain the benefits of aggregation 
in their locations. Follow up mentorship will go on consistently in year 2019 to entrench 
the benefits of aggregation. 

Potential rural aggregation centers in Maridi are in Iba managed by Mankakara primary 
cooperative with capacity of about 200 metric tons; Modubai managed by Yokoduma 
primary cooperative with capacity of 100 metric tons; Lalama managed by Lalama 11 
group with capacity of 5 metric tons and Parago Sika managed by members of Wele 
cooperative. With peace returning, Maridi will have many potential rural aggregation 
centers. 

Yambio has two umbrella cooperatives i.e. Bakpara in Nzara and Gangura. There are 
40 primary cooperatives in Nzara and 06 aggregation centers (Sangua, basukabgi, 
Nzara centre, Bakpara, Karika & Sakundo) each having average capacity of 4 tons 
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with total membership of 1,900. Gangura has 30 primary cooperatives with 5 
aggregation centres (Nabiapai, Betereme, Kidi, Bakiwiri & Nabgimo) With total 
members of 2,000 farmers. 

7.5 Market information 

Our Field Facilitators have been gathering appropriate market information and sharing 
it with the farmers and leadership of the cooperatives. The sharing of market 
information with the small holder farmers is so that they may sell their products based 
on informed decision and are not exploited. Based on availability of markets, they also 
do provide market linkages. SSAPU Field Facilitators gather the market information 
locally and compare amongst them selves within the branch network.  

Endeavour to provide tablets for our field facilitators and train them on how to use so 
that they would feed WFP on daily basis about the local market trends did not succeed 
this time around. 

8. Summary of extension workers, small holder farmers and cooperative leaders 
trained 

Category Location  Female Male Total 

       

Extension Workers Juba   1 19 20 

  Magwi 4 13 17 

  Mundri 3 18 21 

  Yei 4 15 19 

  Yambio 5 17 22 

  Maridi 3 15 18 

       

Total Extension Workers   20 97 117 

       

Leaders of Cooperative 
Societies Juba 6 14 20 

  Magwi 25 46 71 

  Mundri 4 12 16 

  Yei 7 15 22 

  Yambio 16 24 40 

  Maridi 2 15 17 

       

Total Leaders Coops   60 126 186 

       

Small Holder Farmers Juba 505 978 1483 

  Magwi 293 781 1074 

  Mundri 690 736 1426 

  Yei 200 428 628 

  Yambio 659 1094 1753 

  Maridi 350 929 1279 

       

Total SHFs   2697 4946 7643 
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Summary         

Extension Workers   20 97 117 

Leaders of Cooperative 
Societies   60 126 186 

Small Holder Farmers   2697 4946 7643 

       

Grand Total   2777 5169 7946 

       

Project Target       8320 

       

Achievement       95.50% 

 

9. Marketing cooperatives and primary cooperative affiliates 
Most of the cooperative societies exist as primary producers for those that have been 
officially registered. A number of small holder farmers also produce individually and as 
per the trainings that have been conducted, it is expected that such individual 
producers have now the potential to be registered as primary producers. The members 
of these primary cooperatives will provide opportunity for the coming up of RACs. 

Name of 
Cooperative 

Location Former 
State 

Central 
Storage 
capacity 
(WFP 
GIZ) 

Membership 
of Primary 
Cooperatives  

Number 
of 
farmers 

Mittee Cooperative  Yei CES 500 6 707 

Welle Cooperative  Maridi WES 500  10 1,127 

Garambele 
cooperative  

Mundri WES 500  15 891 

Ma Rubanga 
Omiyo cooperative  

Magwi EES 400  3 83 

Pur Rwenyo Can 
Cooperative 

Magwi EES Variable  4 117 

Bakpara area 
cooperative union 

Nzara WES 500  40 1,900 

 
 

     

Gangura 
cooperative union 

Yambio WES 500  30 2,000 

 Jambita 
cooperative 

Juba CES 12  10 650 

 

Up to 08 umbrella cooperative societies have been trained in Cooperative governance,  
Collective marketing, pre-and post-harvest handling, grain quality and rural 
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aggregation. In Nzara primary cooperatives who are members of Bakpara u mbrella 
cooperative are selling produce to Star Trust. 

 Cooperatives like Pur Rwenyo Can & Ma Ruganga Omiyoin Magwi are not yet strong 
enough but given their location and the potential number of the growing primary 
producers that are bound to become members, it is important that their capacities are 
built to operate as a marketing cooperative.  

The number of functional primary producers that have currently been registered are 
108 and have the potential to grow so that the membership of the umbrella cooperative 
societies will also increase given the necessary support. These support could be in 
form of formation and registration, capacity building training on the management of the 
marketing cooperative societies and linkages to the markets.   

Moving forward, the number of unions and primary producers will increase. This 
therefore means that the trainings already conducted serve as a foundation for the 
effective functioning of the cooperative societies. More will need to be done in terms 
of organisation and strengthening of the capacities of the members within the groups 
so that they are able to run their groups more efficiently and for the benefits of the 
members. 

10. Monitoring  
The monitoring was conducted through field visit, document review (Program 
Documents, Work plan), reporting, feedback, reviews, tracking (phone, observation). 
Individual small holder farmers, farmer groups, cooperatives and government 
stakeholders were visited and interacted with. 
The management deployed techniques such as Weekly monthly reports and 
telephone calls to monitor the progress of work being undertaken by the extension 
workers. The telephone calls helped the management team to identify challenges in 
the field on time and was able to provide timely advice to the extension workers work 
continued without impediments.   

The monthly reports were compiled by the SSAPU field facilitators and delivered to 
the head office at the beginning of the following month to help management track 
progress of project implementation and advise the team in the field in case activities 
to not go as planned.  

One example was that logistical challenges posed by long distances, rains and swamp 
areas were not foreseen coupled with lack of facilities such as gumboots and rain 
coats. Where these emerged, the extension workers were advised to change course 
to accessible locations in order to maximise the outreach as planned in the project.  

The monitoring also brought into the attention of the management the way marketing 
practices have been organised at certain locations. In Juba, it was found that the 
farmers who cultivated maize sold it fresh. Thus, the extension workers were advised 
to train the framers and their groups on post-harvest handling and collective marketing.  

11. Monitoring Outcome.  
The management team appreciated the importance of regular contacts with the team 
in the field. This meant regular updates on progress and challenges and the 
management was able to provide timely advice to redress situations that could have 
impacted negatively on achievement of project targets especially in terms of logistics 
and inaccessibility due to insecurity and difficult roads. 
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11.1 Small Holder Farmers 

A number of primary producers were identified to have been operating informally. 
Small holder farmers who also have been operating individually were enlightened and 
have expressed the desire to be registered as primary producer groups.  

The need for continuous provision of advisory services to the farmers and the groups 
have been identified as potential and could provide more benefits to the small holder 
farmers. Most of the small holder farmers and members of the marketing cooperative 
societies have requested for a continuous presence of the extension workers for the 
provision of extension services as had happened during the implementation of the 
project.  

A number of small holder farmers and informal groups have been identified at different 
locations that have the potential to be organised into rural aggregation centres. What 
has just been achieved is mobilisation, training and coaching. The formation of such 
individual SHFs into groups and their eventual registration into producer cooperatives 
is what now needs to follow immediately. Synergies can be realised in the efforts 
already undertaken by SSAPU through the WFP project by other partners building the 
capacities of these groups to produce while SSAPU continuous to enhance  capacities 
of the groups to be able to function properly so that they can aggregate and market to 
the buyers including WFP.   

The project Validated the need for rural aggregation centres to serve SHFs that are 
located far from the already existing aggregation centres.  

Small Holder Farmers have the capacity to produce and 
aggregate enough grains to be stored at their own 
location. This is not possible at the moment because most 
of them still operate as individual farmers or informal 
groups that have limited resources and weak structures.  

To be able to sell, such a farmer therefore has pre-
processed the grains in his own way, pack in a sack and 
transport over a long distance (in this case over 33 
kilometres) on a bicycle to be cleaned and packed. 

This farmers will again travel back to his location and wait 
for at least two weeks and make another difficult journey 
back to the aggregation centre to receive his cash.  

Small amount of the grain is transported to the 
aggregation centre. Due to poor storage as can be seen 

hereunder, some grains are destroyed by insect pests and this decreased the quantity 
of good grains after the final cleaning. To make matters worse, not every farmer has 
a bicycle to be able to transport his/ or her own grains to the aggregation centre save 
for the women.  

 
 
A farmer arrives at 

Gangura from Nabiapai (21 

miles) 
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Maize cobs damaged by pests due to poor storage  

 

11.2 Cooperatives 

The leadership of the umbrella cooperatives reported having received training in 
Cooperative development, Record keeping, Aggregation, Marketing and business 
skills, Postharvest handling and Production of quality grains. Because of their interest 
to understand some of the topics in details, they observed the training sessions planed 
was not enough. They required ample time to discuss and have enough practical 
demonstrations and have follow ups and technical backstopping from SSAPU through 
the extension team. 

They appreciated WFP for its support to enable them have access to market under 
the P4P, training in post-harvest management through SSAPU, packaging materials 
and provision of Solar driers (In November 2018 SSAPU Staff facilitated training of 
cooperatives on solar drier in Magwi). They wished for continuation of this attitude and 
hope WFP will work with them to entrench the concept of rural aggregation which is 
taking off in Yambio. However, they expressed desire for a competitive prompt 
payment but in USD to match the inflationary trends in the Country. 

 The representatives who attended the training are passing on the knowledge they 
have gotten to their members. Some of the members visited were found beginning to 
harvest maize which were physiologically mature, others were found sorting and 
packaging them well. 

  

SHF harvesting and packaging maize in Gangura after understanding post-
harvest handling techniques 

Gangura Umbrella Cooperative requested for more training in bulk finance 
management, aggregation centers management and follow up through coaching and 
mentorship.  
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Bakpara umbrella cooperative in Nzara underwent an institutional reform after training 
to enhance effectiveness and efficiency. The members restructured the cooperative 
and electing new members to some key positions such as the Chairperson, Secretary 
General & Treasury and then established Supervisory & education committees. 
Similarly they facilitated a women group affiliated to them to establish Village Savings 
& Loan Association (VSLA) consisting of 35 women members. The initial savings 
amount at start of the VSLA is 500,000 (five hundred thousand SSP.  

This leadership have requested for further training for the committees and the 
members of the VSLA. They expressed gratitude to WFP for providing them packaging 
materials and market for their maize. According to them this had an impact because 
it motivated their members to increase their quality production levels this year with the 
expectation that the same market opportunity will be again provided by WFP. 

Wele umbrella cooperative in Maridi requested to be coached in Grains quality 
management and bulk marketing and requested extension workers should be enabled 
to visit them regularly. 

Pur Rwenyo Chan & Ma Lubanga Omiyo cooperatives confirmed the training they 
received enhanced their knowledge and gave them some basic skills in Post-harvest 
handling, record keeping, price settings and production cost analysis. They expect to 
improve on this knowledge through mentorship they will get from the extension staff.  

 

 

Focus Group Discussion with representatives from Pur Rwenyo Chan 
Cooperative in Magwi 
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Focus Group Discussion with leadership of Maa Rubanga Miyo Cooperative 

 

In general the cooperatives placed a request that WFP or partners involved in 
marketing through aggregation should work with them and their members. The 
trainings they have gotten have enhanced their skills and capabilities. The follow-up 
through coaching and mentorship with help of the extension workers will further 
strengthen their efficiency and effectiveness to perform much better. 

11.3 Extension staff 

The extension staff received the training on delivery methodology as planned and 
expected i.e. the training skills to facilitate learning. They expressed satisfaction 
towards the participatory training and learning with intensive exchange of knowledge, 
skills and experiences. 

They confirmed receiving equivalent of USD 40 each per month which indeed 
enormously facilitated delivery of the extension work. However, they reported the USD 
40 per month was not sufficient since they had to use it every day and distances to 
farmers is dispersed. 

The Government extension workers also confirmed receiving ongoing support from 
SSAPU field facilitators in terms of spot checking, clarifications and resolutions of field 
challenges. 

11.4 Government 

The leadership of government understood the purpose of the project and do 
appreciate its objective and the contribution provided in terms of capacity 
strengthening to its extension staffs. They commended the spirit of working together 
and facilitating their extension staff who in most cases had been redundant. They 
requested this team spirit to continue as a sustainable strategy of providing consistent 
extension services is developed. 

They expressed commitment to support the rural aggregation concept and initiative to 
enhance the small holder farmers’ access to markets 
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11.Opportunities 
The implementation of this training has presented a lot of opportunities small holder 
farmers and farmer groups, the government, SSAPU, WFP, traders and other NGOs 
working in the food security sector. 

Small holder farmers and producer groups have the opportunity to benefit from 
capacity building in the areas of production, post-harvest handling, aggregation and 
marketing and organisational development of their groups that has an overall effect of 
uplifting the Small Holder Farmers members from poverty. 

The government have the opportunity to strengthen the capacity of more extension 
workers so that services can be delivered to farmers who are located far from the main 

roads. Currently, the areas where farms and 
small holder farmers are located are vast and not 
linked with road networks. This is an opportunity 
for the government to work together with 
development partners so that farmers are 
connected with roads enabling them to access 
markets. Even places that had road networks 
have become impassable because the roads 
have not been maintained for years due to 
conflict.  

With the implementation of the second phase of 
the field level agreement with WFP, SSAPU has 
gained ample experience in developing the 
capacities of the farmers and the producer groups 

and therefore presents a lot of experience and resources backed by field presence 
and trained field facilitators especially in the green agricultural ecological zones. And 
as a partner working together with the local government, it presents a sustainable 
strategy in collaborating with partners. 

The WFP has the opportunity to start dealing with marketing cooperative societies due 
to improved capacity and increased quantity and quality of grains produced by the 
small holder farmers who by then would have been formed into producer groups 
participating in the aggregation of quality grains.  

A lot of gaps especially in the area of production and farm equipment has emerged as 
a result of many producers whose capacities have been strengthened and are able to 
produce for the market. Many of these small holder farmers will need continuous 
advice on the farm, equipment for farming and storage facilities that the WFP cannot 
do alone but collaborate with other agencies like FAO etc... 

Employment for households- Many of the households organised into producer 
groups means a lot of people will participate in production and therefore increased 
incomes for the families leading to access to basic goods that the government and 
humanitarian organisations do not provide.  

 

Road linking Yambio to Nabiapai 
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12. Strength of SSAPU 
SSAPU has a wide network of field presence in key locations in the agricultural 

ecological zones placing it on the edge 
as a strong farmer organisation and with 
the potential to transform agriculture. 

 

 

 

 

 

SSAPU Branch Office 

Setting a foundation for the development of cooperative societies and increasing the 
membership of the organisation with the potential of placing agriculture as one of the 
important sectors reducing food insecurity and potentially increasing the country’s 
capacity to earn foreign currency.  

 

Maize field in Mundri 

SSAPU boasts of the skills and unique approaches that its extension workers have 
delivered to the small holder farmers and the producer groups that has the ripple effect 
of toughing the lives of individual farmers at locations where SSAPU activities take 
place. 

Through the trainings SSAPU is systematically changing the attitude and behavioural 
patterns of the SHFs to adopt best practices of farming, postharvest management and 
promoting collective economic action through aggregation of quality products to earn 
attractive incomes to enable them transform their lives and livelihoods. 

13. Challenges Encountered and Action Taken 
A number of challenges were encountered during the implementation of the project, 
some within then domain of the project and therefore within SSAPU’s capacity to 
redress, others complex in nature and requiring long term strategy and the 
participation of other players in order to realise positive impact. 
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The areas that the extension workers had to cover is wide and sometimes swampy 
creating logistical nightmares. Focus had to be redirected to easily accessible areas 
so that many small holder farmers are reached and capacities built in order to harvest 
quality grains and be able to participate in production in groups. 

The period for the implementation of the project has been short and therefore SSAPU 
has not been able to adequately track the impact of the knowledge that was delivered 
to the farmers and their groups. Follow up visits by extension workers and monitoring 
by SSAPU management team need more time. 

Despite these challenges, SSAPU has used the limited resources of time and man 
power to reach more farmers; this has now created a need evidenced by small holder 
farmers and producer groups requesting for more follow up visits by extension workers 
to provide technical backstopping in post-harvest and in preparation for the new 
production season.  

14. Follow up Actions and Remaining Activities 
The activities as planned to be delivered during the implementation of the project have 
been delivered. This, as indicated by the progress reports and feedback from the 
farmers during the field activities has unveiled a list of activities that requires action by 
all the partners that participated in this project. 

 There is need to form the small holder farmers who are operating as individual 
farmers into producer groups. This process also needs to be formalised by 
registration facilitated by the government departments so that these groups 
exist as legal entities that development partners can deal with independently. 

 Train leaders of these producer groups on collective marketing and 
management and governance of cooperative societies so that they are able to 
aggregate their produce and sell together under the unions that have already 
been created and developed.  

 Identify and establish Rural Aggregation Centres whose members are the 
primary producers so that the services of storage and aggregation is brought 
near to the SHF. This will reduce the burden of transporting the produce 
individually to the main aggregation centres that pose a lot of challenges to the 
small holder farmers.  

 Identify partners who can support building or improving of existing rural 
aggregation centres in locations with production surpluses. 

 Strategy should be in place to ensure that primary producer groups have the 
means to develop their assets. This could be through the development of the 
VSLAs within the cooperative societies so that they have the internal 
mechanism to generate their own capital backed by external resources. This 
will make financing of storage facilities and production activities possible. A 
women group under Bakpara umbrella Cooperative has already set an example 
by forming a VSLA within their group whose capital is now SSP500,000 
contributed by 35 members.  

 Need for continuous follow up visits and coaching of the small holder farmers 
by the extension staff. The extension staff that teamed up with SSAPU field 
facilitators to provide extension services to the farmers did not have contract 
with SSAPU. Their work stopped with the closure of the project thus leaving a 
vacuum in extension service provision and mentorship of the small holder 
farmers and the groups. The sooner SASPU is involved in another project to 
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facilitate training to the farmers, the better for these farmers and their groups 
so that they don’t forget what they have learned.  

 Conduct follow up or assessment visits to establish whether impact indicators 
set have been achieved and whether the training has had an impact to the 
beneficiaries. 

15. Success Stories 
The success of the training was seen in the way farmers applied the post harvest management 

best practices e.g. harvested crops when they are physiologically mature,  

 

 

 

 

 

 

 

 

Kangonyasi Farmers’ Cooperative Society at Kidi (Gangura Payam) 

processed and packed their grains in recommended bags. The maize cobs were dried 
on tarpaulins and hand threshed to avoid damages. The cleaned grains are then 
packaged in Airtight bag to prevent destruction by weevils before transferring to stores. 

After training on cooperative governance and leadership, Nzara cooperative decided 
to restructure its leadership by electing persons who are visionary with comparatively 
better qualities to enable the cooperative function efficiently and effectively (former 
leader had poor relationship management and was not transparent).  

Women group who are members of 
this cooperative formed a VSLA within 
their group whose capital is now 
SSP500,000 contributed by 35 
members.  .  

Some members of New leadership of Bakpara Coop 

16.Recommendations 

 Priority should be given for capacity building for the umbrella/marketing 
cooperative societies. Although some of these umbrella cooperatives have 
been recommended to be marketing cooperatives societies, their structures to 
enable them function as entities that organise marketing on behalf of the 
producer groups need to be enhanced so that they can function efficiently. 
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 In collaboration with the local government, small holder farmers should be 
formed into producer groups and registered so that can be trained to organise 
marketing or collective economic action in groups by embracing concept of 
aggregation. 

 The cooperatives and farmer groups that do not have established systems of 
policies and procedures should be assisted to do so democratically and 
anticipatorily. 

 The capacity of the leaders of these producer groups should also be enhanced 
through coaching and mentorship based on emerging needs and identified 
gaps so that they manage their groups for the benefits of the members. 

 Producer groups at the rural aggregation centres should be organised to have 
their own savings functions within the group as a mechanism to generate 
internal capital for on lending to members to purchase post-harvest 
management inputs, transportation of products to aggregation centres or even 
to be borrowed for group projects. 

 Early Continuation of this project for the coming season is important in ensuring 
that there is no vacuum in the delivery of training and coaching/mentorship to 
the farmers who have benefited a lot on the advice of the extension workers.  

 Days for the training sessions should be increased so that the beneficiaries are 
able to have enough time to interact with the extension workers. 

 Plan and organise exposure visits and cooperatives day at the State level to 
enable them learn from each other’s best practices. 

 SSAPU requests for Tablets for its Field Facilitators to facilitate capture of 
market information that would be useful. 
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ANNEXES: 

Annex 1: Project management structure 

The Program Manager in collaboration with the Agribusiness specialist provided an overall 

management and supervision of the project. The board provided strategic oversight and direction. The 

Field activities were directly supervised by the National outreach officer who in turn reported to the 

Program Manager. The program manager supervised activities of the M&E Officer and the specialists. 

The M&E Officer worked hand in glove with the National Outreach Officer in monitoring 

implementation of project activities ad interventions..  

 

 

 

 

 

 

 

 

 

 

BOARD 

 

 

 

 

 

 

 

 

 

 

 

Annex 2:  

Work plan for the WFP 2018 capacity development project 

15th September – 31st December 2018 

 

COMPONENT/ OBJECTVES ACTIVITIES SUB ACTIVITIES RESPONSBILITY TIMELINE 

    Sep Oct Nov Dec 

Pre-training activities Recruitment of 
Agribusiness 
Specialist 

Development of TOR, 
Advert, shortlisting, 
interviews, 
assessment of 

-Program Manger 
-Finance Officer 
-National Outreach 
Officer 

        

Outreach 

Officer 

 

BOARD 
Program 

Manager 

& Finance 

M&E 

Officer 

Specialists: 

Agribusiness 

&Post-Harvest 

Gender/Youth 

Field 

Facilitators 

Field 

Facilitators 

Field 

Facilitators 



   Page | 23  
 

successful candidate 
and signing of 
contract 

-Board Members 

Assessment of 
the targeted 
States (Counties) 

Assess the security 
situation 

-Program Manger 
-Finance Officer 
-National Outreach 
Officer 
-Board Members 

        

Introduction letters 
to the State and 
County authorities. 

-Program Manger 
-Board Members 
 

        

Build relationship 
with the government 
representatives in 
the targeted 
locations (Provision 
of information about 
the 2018 project to 
be undertaken) 

-Program Manger 
-Board Members 
 

        

Consultations Consultation with 
WFP and other 
relevant partners 

-Program Manger 
-Finance Office 
-Board Members 

        

Training 
materials 

Review and 
customize training 
materials on 
Extension workers 
delivery 
methodology and 
modules on market 
oriented grain 
production. 

-Agribusiness 
Specialist 
-Program Manger 
  

        

Bless and pass the 
materials as good for 
training of extension 
workers, 
cooperatives and 
Small Holder Farmers 

Board & 
Management staff 

        

Further fine tune 

capacities of the 8 field 

facilitators and 100 

extension workers 

through TOT in 2018 

for more efficient 

service delivery to the 

end users (number of 

trained farmers 

Enhance 
capacities of the 
8 field facilitators 
and 100 
Government 
extension 
workers 

Adapt modules on 
training methodology 
for the extension 
workers and market 
oriented grain 
production 

-Agribusiness 
Specialist 
-Program Manger 
 
 

        

Establish availability 
of the Government 
extension workers 
for training 

-Program Manager 
-National Outreach 
Officer 
-Board Members 
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responding to the 

training). 

 

Conduct a 2 days 
training for a total of 
8 Field Facilitators 
and 100 Government 
Extension workers 
derived from our 
branch locations of  
Magwi, Juba rural, 
Yei, Mundri, Maridi 
and Yambio  

-Agribusiness Expert 
-National Outreach 
Officer & certified 
SSAPU TOT experts 
 

        

 Enhance ability of the 

trained members of the 

8 marketing 

cooperatives, effectively 

and more efficiently 

utilize the acquired 

knowledge and skills for 

profitable farming and 

marketing through 

group dynamism 

(increased quantity, 

quality and volume for 

trade). 

Identify 
members of the 
cooperatives for 
training 

Identify 20 members 
from each of the 8 
marketing 
cooperatives through 
their leadership. 

-Field Facilitators 
-National Outreach 
Officer  
-Agribusiness expert 

        

Conduct 2 day 
training for 2 times 
for the 20 members 
of 8 marketing 
cooperatives in 
Magwi, Juba Rural, 
Yei, Mundri, Maridi 
and Yambio. 

-Field Facilitators 
-National Outreach 
Officer  
-Agribusiness expert 

        

Establish Rural 
Aggregation Centres 
(RACs) in the rural 
locations with grain 
surpluses and enhance the 
capacity of the leadership 
managing to be efficient 
and effective. 
 

Identify rural 
aggregation 
centers 

Build awareness on 
establishment of  
buying centers for 
the Small Holder 
farmers surpluses at 
the Payam and boma 
locations 

-Field Facilitators 
-National Outreach 
Officer  
 
 

        

Identify possible 
management of the 
aggregation/buying 
centers 
(Cooperatives, NGOs, 
traders) 

-Field Facilitators 
-National Outreach 
Officer  
-Program Manager 
 

        

Train management of 
the Rural 
Aggregation Centers 
to be efficient and 
effective 

-Field Facilitators 
-National Outreach 
Officer  
-Agribusiness expert 

        

Promote livelihood and 
raise income of 8,050 
Small Holder Farmers 
(increased yield and 
income per trained farmer 
and cooperative).   
 

Identify and 
develop capacity 
of 8020 mall 
holder  farmers 

Establish locations 
with high cereal 
productions 

-Field Facilitators 
-National Outreach 
Officer  
 

        

Establish emerging 
specific gaps that 
requires intervention 

-Field Facilitators 
-National Outreach 
Officer  
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coach and mentor 
Small Holder Farmers  
on postharvest & 
storage 
management, 
importance of 
collective economic 
action, negotiation 
skills, production cost 
analysis, price 
setting, record 
keeping etc. 

-Field Facilitators 
-National Outreach 
Officer  
 

        

Monitoring progress  Monitor & 
evaluate  

1)Develop 
monitoring and 
evaluation plan 

M&E Officer 
NOO 
PM 

        

2) Develop 
monitoring and 
evaluation tools 

         

3)Collect data          

4)Check data          

5)Conduct analysis          

6)Develop, review 
and submit reports 
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Annex 3: Training evaluation form 

Workshop Name  

Place & Date  

Name of Participants (Optional)  

 

Key:  
N=Not applicable 
1=Very poor 
2=Poor 
3=Good 
4=very good 
5=Excellent 
 

Content & Methods 

1 Workshop objectives were clear N 1 2 3 4 5 

2 Content met my learning needs N 1 2 3 4 5 

3 I will be able to apply it to my work N 1 2 3 4 5 

4 Slides used were helpful N 1 2 3 4 5 

5 Activities were varied and improved learning N 1 2 3 4 5 

6 Group discussions were  useful N 1 2 3 4 5 

7 Learning materials provided will serve as an important resource N 1 2 3 4 5 

 

Trainers 

1 Had good knowledge of the topic N 1 2 3 4 5 

2 Stimulated my interest N 1 2 3 4 5 

3 Explained clearly N 1 2 3 4 5 

4 Encouraged discussions N 1 2 3 4 5 

5 Provided helpful feed back N 1 2 3 4 5 

6 Presented good examples N 1 2 3 4 5 

7 Was tactful and professional N 1 2 3 4 5 

 

Organization Issues 

1 Workshop was well  organized N 1 2 3 4 5 

2 Venue was comfortable and had adequate facilities N 1 2 3 4 5 

3 Course duration was suitable N 1 2 3 4 5 

 

Overall Evaluation 

1 Your overall evaluation of the training course N 1 2 3 4 5 

2 Would you recommend this workshop to others N 1 2 3 4 5 

 

State 02 learnings you have acquired in this workshop 

 

 

 

 

Other comments (e.g. recommended changes to the workshop/ other interesting topics 
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Annex 4: Selected Photos of extension workers and cooperatives 

  

 Photos of extension workers training  

October 2018 

 

 

 

Extension Workers Training – Mundri  



   Page | 28  
 

 

 

Extension Workers Training – Magwi 

 

 

Extension Workers Training – Yei 
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Extension Workers Training – Maridi 
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Extension Workers Training – Juba 

 



   Page | 31  
 

Photos of training of cooperatives

 

 

Members of Cooperatives in Yei 
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Members of Ma Rubanga Omiyo cooperative - Magwi 
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 Training of members of cooperatives in Mundri 

 

 



   Page | 34  
 

 

 



   Page | 35  
 

 

 

 



   Page | 36  
 

 

 

 


